
Which Project Management Method? The 3-Question Decision Tree
Answer honestly, follow the arrows - checked August 2026

Q1. Are requirements stable and
known up front?
Stable = fixed scope, contract, date. Evolving
= feedback should reshape the work.

Q2. Do you need formal
governance?
Regulated industry, client audits, contractual
stage gates.

Q3. Continuous flow, or releases
in cycles?
Flow = support, ops, content. Cycles = work
that ships in batches.

PRINCE2
Stage gates + business case per stage. v7 (2023): practices,
People, agile tailoring.

WATERFALL (+ CPM)
Sequential phases, test at the end. Add Critical Path Method for
dependencies and hard dates.

KANBAN
Board + work-in-progress limits, continuous flow. Easiest method
to start with.

SCRUM
2-4 week sprints, Product Owner, standup + review + retro.
Needs a team that holds the rhythm.

YES: stable

NO: evolving

YES

NO

FLOW

CYCLES

ADVANCED LAYERS (add on top)
Lean: delete waste in repeated processes. Six Sigma: DMAIC when
defects are measurable. Scrumban / hybrid: the 2026 default -
predictive milestones, agile execution.

PMBOK 8 IS NOT A METHOD
8th edition (Nov 2025): 6 principles, 5 Focus Areas, ~40 processes, AI
+ sustainability. PMP exam aligned Jul 9, 2026. You run a method;
PMBOK is the reference shelf.

TEAM OF 1-3? SKIP ALL 8
Shared board + weekly review + one accountable owner per
task. Add a method when coordination pain shows up
(usually 4-8 people).

theproductivefounder.com - Free decision tree. More free templates on the site. Hybrid is fine: pick a primary method, then borrow shamelessly.


